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XJEREWITH  is  submitted  a  report 
of  the  Montana  State  Industrial 
School  for  the  two  years  ended  June 
30,  1942,  including  financial  tables;  a 
table  showing  operation  costs  com- 
pared with  previous  years  and  a  gen- 
eral report  of  the  administration  over 
the  past  biennium. 

A  number  of  recommendations  by 
the  Executive  Board  have  been  made 
a  part  of  this  book.  These  constitute 
some  of  the  more  important  needs  of 
the  School,  and  changes  necessary  un- 
der the  plan  of  the  State  Board  of 
Education  for  future  operation  of  the 
institution. 

The  entire  publication  is  respect- 
fully submitted. 


In  accordance  with  the  requirement  of  Chapter  118,  Section  12502  of  the  Re- 
vised Codes  of  Montana,  1935,  this,  the  biennial  report  of  the  Executive  Board 
of  the  Montana  State  Industrial  School  for  the  two  years  ending  June  30,  1942, 
is  hereby  submitted  to  the  Hon.  Sam  C.  Ford,  Governor  and  to  the  members  of 
the  28th  Legislative  Assembly. 


To  His  Excellency, 

The  Governor  of  the  State  of  Montana, 

and  to  the  Members  of  the  Twenty-Eighth  Legislative 

Assembly, 

(Sreettngs: 


GENERAL  REPORT 

As  Mr.  Samuel  R.  McCleery,  President  of  the  school,  assumed  his  duties 
just  one  month  before  the  end  of  the  period  covered  by  this  biennial  report  it 
will  be  found  that  the  report  is  very  similar  to  previous  reports. 

In  the  interest  of  conservation  of  time  and  materials  the  reports  of  the 
various  heads  of  departments  have  been  eliminated.  However  the  work  of  each 
department  has  been  analyzed  and  is  included  in  the  report. 

POPULATION 

Statistics  show  that  during  the  year  1940-41  there  were  53  boys  admitted, 
16  parole  violators  returned  and  66  boys  released  on  parole.  On  June  30,  1941, 
there  were  137  boys  in  residence.  During  year  1941-42  there  were  60  boys 
admitted,  10  parole  violators  returned  and  51  boys  released  on  parole.  Boys 
in  residence  on  June  30, 1942  numbered  109.  These  figures  do  not  check  for  the 
reasons  that  there  are  other  methods  of  discharge;  boys  were  recorded  as  being 
on  vacation;  others  recorded  as  out  to  work,  in  addition  to  other  methods  of 
admittance  such  as  parole  violators  returned;  boys  returned  from  work  Op 
vacations,  and  boys  returned  in  honor.  These  several  categories  of  admittances 
and  discharges  are  confusing  and  unreliable.  For  the  next  biennuim  population 
will  be  of  two  kinds,  namely;  active  and  resident.  The  resident  class  will  in- 
clude only  those  actually  residing  at  the  school  and  the  active  class,  while  in- 
cluding those  resident  at  the  school,  will  also  include  those  out  to  work  or  on 
vacation  in  addition  to  other  classes. 

Population  statistics  should  include  the  ages  of  boys  on  admittance,  and 
he  length  of  time  boys  stay  in  the  school.  These  will  be  included  in  the  report 
of  the  next  biennuim. 

DISCIPLINE 

Success  in  our  work  can  only  be  measured  by  the  degree  in  which  an  indivi' 
dual  is  taught  to  discipline  himself  and  to  control  his  own  actions,  thus  sub- 
ordinating his  desires  and  wishes  to  those  intended  to  benefit  the  whole  group 
in  which  he  lives,  wherever  he  may  be.  Repression  and  regimentation  should 
have  no  place  in  our  program.  Someone  has  said  that  "Character  begins  where 
fear  ends,"  and  it  is  with  this  in  mind  that  we  proceed  into  the  next  biennuim. 
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On  June  30,  1942,  the  Executive  Board  unanimously  voted  to  abolish  the 
system  of  merits  and  demerits  by  which  a  boy  earned  consideration  for  parole, 
as  it  was  not  a  natural  way  to  live  and  did  not  allow  for  individual  differences. 
The  Board  felt  that  such  a  system  was  not  in  accord  with  the  up-to-date 
philosophy  and  policies  of  the  school.  In  the  future  a  boy  will  be  considered 
solely  on  his  total  adjustment  depending  upon  his  individual  limitations  and  ca- 
pabilities. This  will  enable  a  boy  to  live  and  adjust  naturally  as  he  learns  to 
assume  the  burden  of  self-discipline,  and  responsibility  for  his  own    actions. 

HEALTH 

Every  precaution  is  taken  to  insure  and  maintain  the  good  health  of  the 
boys.  This  is  achieved  by  daily  clinics  for  which  our  resident  registered  nurse  is 
responsible.  Colds,  infections  and  other  minor  ailments  are  thus  checked  in 
time  and  possible  epidemics  are  avoided. 

Every  boy  undergoes  a  complete  physical  examination  when  admitted  to 
the  school.  Wassermann  tests  are  taken  and  smallpox  and  diphtheria  inocu- 
lations given.  The  initial  and  follow-up  examinations  are  permanently  recorded 
on  a  newly  developed  medical  form.  A  daily  clinic  sheet  for  each  boy  forms 
part  of  the  medical  record. 

Proper  and  balanced  meals  are  prepared  and  special  diets  or  needs  are 
provided  when  ordered  by  the  doctor. 

The  very  best  medical  care  is  provided  by  the  Garberson  Clinic.  Physical 
examinations,  surgical  needs,  treatments,  inoculations  are  the  responsibility 
of  the  clinic. 

For  the  year  ending  June  30,  1941,  the  Garberson  Clinic  reports  as   follows: 

Fifteen  cases  were  treated  at  the  Holy  Rosary  Hospital  during  this  period — 
three  cases  of  appendicitis,  one  hernia,  one  ingrown  toenail  receiving  surgical 
attention,  one  infected  hand,  one  2nd  degree  burn,  acute  bronchitis,  one  upper 
respiratory  infection,  one  gastroenteritis,  one  acute  tonsillitis,  three  appendicitis, 
and  one  case  of  Rocky  Mountain  spotted  fever  were  treated  medically. 

During  the  year  twenty  six  tonsillectomies  were  performed  at  the  School 
and  a  large  number  of  calls  made  to  take  care  of  minor  ailments  and  uncom- 
plicated fractures.  Forty-one  cases  of  chicken-pox  were  taken  care  of  at  the 
School.  New  boys  have  been  given  Wasserman  tests  and  smallpox  and  diptheria 
inoculations  as  they  have  been  admitted  to  the  School. 

Refractions  have  been  made  and  glasses  fitted  at  the  clinic  for  ten  of  the 
boys  where  a  number  of  them  also  have  been  treated  for  various  conditions 
during  the  year  just  ended.  On  various  inspection  trips  to  the  school  we  have 
found  the  general  health  of  the  boys  good  and  sanitary  conditions  have  been 
maintained  throughout  the  School. 

For  the  year  ending  June  30,  1942,  the  following  report  is  given: 

During  this  period  it  was  necessary  to  treat  the  following  surgical  cases  at 
the  Holy  Rosary  Hospital:  one  fractured  tibia,  hernia,  five  appendicitis,  one 
fractured  fibula,  one  lacerated  finger,  one  eyelid  tumor  and  one  homatoma. 
On  account  of  the  severity  of  the  ailments,  the  following  cases  were  given 
medical  treatment  at  the  Holy  Rosary  Hospital:  One  otitis  media,  one  en- 
cephalitis, four  appendicitis,  one  sinusitis,  one  tuleremia,  one  mitral  stenosis, 
one  erisypelas,  one  gastroenteritis,  one  constipation,  one  interstitial  parotitis, 
one  hysteria,  and  one  pyelitis. 

Twenty  tonsillectomies  were  taken  care  of  at  the  school  hospital,  and  two 
cases  of  scarlet  fever  and  three  cases  of  mumps  were  isolated  and  treated  there. 
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A  number  of  calls  have  been  made  at  the  school  to  take  care  of  minor  ailments, 
new  boys  have  been  given  Wasserman  tests  and  diptheria  inoculations  as  they 
have  been  admitted  to  the  school,  and  any  serious  epidemics  of  contagious 
diseases  have  been  prevented. 

During  the  year  a  large  number  of  the  boys  have  been  brought  to  the  clinic 
for  treatment,  and  six  have  been  refracted  and  fitted  with  glasses.  Whenever  we 
have  had  occasion  to  make  inspection  trips  to  the  school  we  have  found  that 
sanitary  conditions  were  being  maintained  throughout,  and  the  general  health 
of  the  boys  was  good. 

RELIGION 

Chapel  services,  in  charge  of  various  ministers  from  Miles  City,  are  conducted 
every  Sunday  morning.  All  boys  attend  these  services. 

The  catholic  boys  attend  confession  and  mass  once  a  month. 

Every  effort  is  made  to  preserve  and  protect  the  religion  of  each  boy  so  that 
he  returns  to  his  parents  with  the  same  religious  faith  as  upon  entrance. 

PAROLE 

From  the  time  of  first  admission  every  boy  is  considered  in  the  light  of  parole. 
Boys  are  on  parole  from  the  time  they  leave  the  school  until  they  become  21 
years  of  age  or  are  discharged  from  the  jurisdiction  of  the  school. 

Parole  supervision  constitutes  a  very  important  part  of  the  work  of  the 
school.  The  prime  purpose  of  our  parole  work  is  to  help  boys  to  successful 
adjustment  when  they  return  to  their  homes  from  this  school.  Boys  on  parole 
are  required  to  write  to  our  parole  agent  once  a  month.  In  this  way  a  friendly 
and  fairly  close  contact  is  maintained. 

The  number  of  boys  on  parole  grows  smaller  every  month  for  the  very 
commendable  reason  that  those  who  are  old  enough  are  voluntarily  enlisting 
in  the  armed  services  of  our  country.  By  June  30,  1942,  a  total  of  51  had  so  en- 
listed. We  have  no  doubt  whatever  that  these  boys  will  prove  to  be  real  sol. 
diers,  sailors  or  marines.  Many  others  are  now  engaged  in  defense  industries 
and  are  proving  to  be  dependable,  trustworthy  workers. 

At  the  close  of  the  fiscal  year  on  June  30,  1942,  there  were  228  boys  listed  as 
on  parole.  During  the  past  two  years  our  parole  agent  traveled  89,000  miles 
throughout  the  State  in  the  discharge  of  his  official  duties.  This  represents  a 
great  deal  of  work  for  one  man.  It  is  hoped  that  an  analytical  study  of  our  pa- 
role program  can  be  made  before  long  so  that  more  adequate  provision  for  con- 
tinued successful  work  can  be  made. 

EDUCATION 

When  considering  a  program  of  education  it  is  essential  that  we  think  in 
terms  of  boys  with  problems  rather  than  problem  boys.  Education  then  be- 
comes the  backbone  of  our  total  efforts  to  help  boys  and  should  be  utilized  in 
every  department  of  the  school  during  every  moment  of  the  day  instead  of  be- 
ing confined  to  the  classroom. 

Unless  our  education  program  is  based  upon  the  above  thesis  an  intangible 
and  unrecognized  result  of  commitment  may  be  the  loss  of  some  educational 
right,  privilege  or  recognition  with  consequent  conflict  in  the  home  community 
after  leaving  our  school.  Unless  we  provide  an  excellent  and  adequate  program 
of  education  to  fit  the  needs  of  the  individual  boy  we  pave  the  way  for  future 
difficulty  and  defeat  the  purpose  for  which  the  school  was  established. 
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In  the  Elementary  School  the  Course  of  Study  outlined  by  the  State  Dept.  of 
Public  Instruction  is  closely  followed.  For  the  year  ending  June,  1941,  there  were 
23  students  in  the  7th  and  8th  grades  recommended  for  the  State  examinations, 
of  whom  20  passed.  For  the  year  ending  June,  1942,  there  were  30  students  in 
the  7th  and  8th  grades  recommended  for  the  State  examinations  and  26  stu" 
dents  passed.  In  October,  1941,  the  Elementary  School  was  given  a  Superior 
rating  by  the  State  Supervisors  of  Elementary  Schools. 

For  several  years  some  boys  have  been  permitted  to  attend  Custer  County 
High  School.  This  did  not  work  out  too  well  primarily  because  it  did  not  pro- 
vide a  high-school  education  for  all  boys  capable  of  doing  the  work.  It  is  plan- 
ned that  all  high-school  work  will  be  taught  in  our  own  school  with  full-time 
qualified  teachers  so  that  all  students  capable  of  doing  the  work  may  secure  a 
high-school  education. 

VOCATIONAL  TRAINING 

An  analysis  of  the  work  of  the  various  trade  training  shops  indicated  that 
production  and  maintenance  had  taken  precedence  over  instruction  and  in- 
dicates that  the  entire  program  needs  to  be  re-organized  to  meet  the  changing 
needs.  This  can  best  be  accomplished  through  the  consolidation  of  some  de- 
partments, abolishing  of  others,  and  the  additionof  new  departments,  all  coupled 
with  the  proper  development  of  actual  instruction. 

The  tailor  shop  and  shoe  shop  have  been  justified  in  the  past  on  the  grounds 
that  they  provide  opportunity  for  instruction  in  the  making  and  repairing  of 
clothing  and  shoes.  Since  these  shops  had  their  origin  in  prisons  for  the  purpose 
of  keeping  convicts  busy  and  since  the  value  of  the  instruction  received  is 
doubtful,  these  shops  should  be  abolished.  In  their  place  should  be  established, 
when  the  war  is  over,  an  electrical  trades  training  program  and  building 
construction  trades  shop. 

The  present  carpenter  shop  is  utilized  primarily  for  the  very  necessary  repair 
maintenance  and  construction  work  inherent  in  every  institution.  Most  of  the 
machines  in  the  shop  are  obsolete  and  antiquated.  Actual  instruction  is  predicated 
upon  the  amount  of  maintenance  work  to  be  done. 

The  auto  shop  was  hopefully  opened  in  March,  1942,  but  was  adandoned  upon 
the  resignation  of  the  instructor  in  June  as  it  was  impossiple  to  secure  another 
instructor.  After  the  war  is  over  this  shop  should  be  immediately  re-established 
as  the  training  in  repairing,  welding  and  machine  shop  practice  will  prove 
invaluable. 

The  printing  shop  has  always  been  an  excellent  source  of  instruction  and 
actual  practice.  All  of  the  printed  forms  and  letterheads  used  in  the  Admini- 
strative offices  and  school  are  printed  here  as  well  as  all  official  reports,  of 
which  this  Biennial  Report  is  a  fine  example.  The  printing  of  the  school 
newspaper  entitled  "The  Boys'  Messenger"  is  an  outstanding  example  of  fine 
hand-set  work  and  is  extremely  valuable  in  informing  the  public  of  the  school 
activities  since  it  has  a  subscription  list  of  over  1,000  people.  In  order  to  bring 
the  training  up-to-date  a  type-setting  machine  should  be  purchased  and  in- 
stalled, but  this  is  probably  impossible  to  obtain  at  the  present  time. 

FARM,  GARDEN  AND  DAIRY 

These  departments  provide  most  of  the  vegetables  and  all  of  the  hay,  milk, 
butter  and  meat  needed  to  supply  the  school.  Due  to  inadequacies  and  arrange- 
ment of  the  poultry  houses,  we  have  not  been  able  to  produce  all  of  the  eggs 
needed. 
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Our  dairy  herd  of  pure-bred  Holstein  cows  provides  excellent  training  for 
the  boys  in  all  phases  of  dairying,  including  the  making  of  butter.  Our  herd  of 
Hereford  cattle  provides  excellent  beef  and  veal.  This,  too,  is  an  opportunity  to 
train  the  boys  in  one  of  the  most  essential  production  activities  of  the  state. 
The  raising  of  pigs  has  developed  greatly  and  has  been  much  improved.  It  is 
hoped  that  facilities  for  raising  a  flock  of  sheep  can  be  developed  so  as  to 
allow  a  more  diversified  meat  diet. 

A  soil  conservation  map  and  program  have  been  provided  by  county  and  state 
bureaus.  The  carrying  out  of  this  plan  is  already  started  and  should  prove 
invaluable  in  years  to  come  since  it  incorporates  the  proper  use  and  development 
of  the  various  soils  as  well  as  the  rotation  of  crops  and  proper  irrigation 
facilities. 

BUILDINGS  AND  GROUNDS. 

In  general,  buildings  and  grounds  are  in  good  condition  although  not  what 
they  should  be  if  we  were  not  a  country  at  war.  Post-war  needs  will  be  very 
great,  as  we  have  dedicated  ourselves  to  meeting  only  the  immediate  and 
necessary  needs  for  the  duration,  due  to  the  lack  of  labor  and  the  priorities  on 
materials.  It  would  be  well  to  anticipate  some  of  these  which  are  listed  as 
follows: 

1.  Replacement  of  the  Boy's  Building.  This  structure  was  the  first  building 
constructed.  It  is  a  three-story  building  red  brick  exterior,  unsuitable  and 
unadaptable  for  the  purpose  for  which  it  is  now  used.  The  interior  is  entirely 
of  wood  construction.  It  now  provides  living  accomodations  for  thirty  boys 
and  has  housed  as  many  as  100  boys  and  also  contains  the  living  quarters  for 
many  of  the  staff  people.  It  is  a  veritable  fire-trap,  is  costly  and  difficult  to  heat 
and  to  keep  in  proper  repair. 

2.  Replacement  of  the  Administration  Building.  The  exterior  of  the  structure 
coincides  with  that  of  the  Boy's  Building.  The  interiors  are  of  the  same  materials 
but  room  arrangements  are  different.  All  of  the  classrooms  are  now  in  this 
building.  Cement  foundation  pillars  in  both  buildings  are  gradually  eroding  due 
to  the  alkali  in  the  irrigation  water  seeping  into  the  dirt-floored  basements. 

3.  Replacement  of  the  two  root-cellars  now  in  use.  These  are  poorly 
designed  for  the  use  for  which  they  were  intended  and  result  in  the  loss  of  a 
large  portion  of  root  crops.  A  cold-storage  plant  with  adequate  temperature 
control  is  essential. 

4.  Interiors  of  all  buildings  are  sadly  in  need  of  paint. 

5.  The  farm  buildings  comprise  a  large  number  of  frame  buildings  with  no 
arrangement  for  utility  and  attractiveness.  Most  of  these  will  undoubtedly 
have  to  be  razed  and  reconstructed  more  advantageously. 

6.  A  pasteurization  and  creamery  plant  should  be  provided  to  protect 
the  health  of  the  boys  and  to  provide  training  in  an  important  industry. 

7.  A  main  athletic  field  for  all  outdoor  sports  should  be  developed.  A  small 
grandstand  should  be  constructed. 

8.  There  is  no  equipment  of  any  kind  in  the  gymnasium.  It  is  used  only  for 
basketball  games  in  the  winter  months.  Flying  rings,  climbing  ropes,  horses, 
parallel  bars,  etc.,  should  be  provided  so  that  a  real  physical  education  program 
can  be  provided. 

9.  To  improve  the  attractive  appearance  of  the  school  all  the  grounds  should 
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be  landscaped  and  a  plan  for  the  planting  of  trees,  shrubs  and  flowers  ought  to 
be  developed.  This  is  important,  as  a  boys  first  impression  of  the  school  often 
determines  his  attitude. 


RECOMMENDATIONS  FOR   REVISION  OR  CHANGE 

OF  CERTAIN   LAWS   PERTAINING    TO     THE 
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1.  The  present  law  requires  that  a  boy  be  in  residence  for  one  year  before 
he  can  be  considered  for  parole  or  discharge.  It  is  recommended  that  this 
law  be  revised  so  that  a  boy  may  be  considered  for  parole  after  he  has  been 
in  residence  for  three  months. 

This  recommendation  is  made  because  some  boys  are  able  to  adjust  to  such 
a  desireable  degree  that  a  three-month  stay  is  all  that  is  necessary.  In  other 
cases  families  desperately  need  the  services  of  their  boys.  A  number  of  boys 
are  committed  who  are  not  residents  of  the  state  but  just  passing  through 
and  the  expense  of  caring  for  these  boys  can  be  saved  for  the  state. 

2.  The  present  law  states  that  a  boy  may  be  kept  in  residence  or  on  parole 
until  he  is  21  years  of  age.  It  has  been  found  that  boys  have  remained  in  the 
school  for  four  to  seven  years  although  reasons  for  this  length  of  stay  may  be 
entirely  valid.  Nevertheless,  the  boy  becomes  institutionalized  and  loses  his 
initiative. 

It  is  recommended  that  a  maximum  residence  of  three  years  be  set  from  date 
of  commitment  after  which  the  boy  will  be  subject  to  parole  jurisdiction  until 
he  is  21  years  of  age. 

3.  A  boy  who  is  eight  years  of  age  may  be  committed  to  the  State  Industrial 
School.  Several  boys  of  ten  years  of  age  are  now  in  residence.  Boys  of  eight 
and  nine  years  have  been  received  in  the  past. 

It  is  recommended  that  a  boy  be  at  least  twelve  years  of  age  before^he  may  be 
committed  to  the  State  Industrial  School. 

4.  The  question  of  jurisdiction  after  commitment  to  the  State  School  arises 
rather  frequently.  Some  courts  hold  that  they  retain  jurisdiction,  and  other 
courts  maintain  that  jurisdiction  belongs  to  the  State  School.  Difficulty  arises 
because  both  the  courts  and  the  school  represent  the  state  of  Montana. 

It  is  recommended  that  the  present  law  be  clarified  to  give  the  school  com- 
plete jurisdiction  of  a  child  after  he  has  been  committed  to  the  school. 

5.  The  law  pertaining  to  high  school  transfer  apportionment  funds  is  undesir- 
able as  pertaining  to  the  Industrial  School,  for  the  reason  that  application  for 
such  transfer  must  be  made  before  September  1  of  each  year.  The  majority  of 
commitments  are  received  after  the  start  of  the  school  year,  and  under  the  law 
no  transfer  funds  can  be  requested.  Nevertheless,  such  requests  have  been 
made  and  most  of  them  have  been  denied. 

It  is  therefore  recommended  that  the  law  be  amended  to  clearly  state  that 
commitment  to  the  Industrial  School  automatically  entitles  the  school  to  such 
transfer  apportionment  funds  regardless  of  when  the  boy  is  received. 

Amendment  to  "House  Bill  No.  10"  is  suggested  to  enable  the  Industrial  School 
to  use  such  funds  to  help  defray  the  cost  of  paying  teacher  salaries. 
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Such  laws  as  pertain  to  High  School  transfer  apportionments  should  also 
apply  to  the  Elementary  School  transfer  apportionments  funds. 

6.  It  is  recommended  that  the  name  of  the  school  be  changed  to  "Montana 
School  for  Boys,"  from  "Montana  State  Industrial  School."  The  use  of  the 
word  "State"  immediately  connotes  to  many  minds  such  designations  as 
"State  Prison,"  "State  Reformatory"  or  a  "State  Penitentiary,"  and  is  there- 
fore undesirable.  The  use  of  the  word  "Industrial"  has  become  so  prevalent  that 
many  actual  reformatories  use  it  resulting  in  undesirable  connotations  for 
our  school. 

7.  It  should  be  clearly  stated  in  the  law  that  commitment  to  this  school  is 
not  to  be  considered  in  the  light  of  conviction  for  a  crime  nor  does   it    deprive 

an  individual  of  any  civil  rights  or  privileges. 

COMMENT  OF  GENERAL  INTEREST. 

With  the  abolishment  of  the  merit  system  the  school  has  embarked  on  a 
program  of  liberalized  policies  and  more  natural  living.  Many  people  still 
refer  to  the  school  as  a  "Reform  School",  which  is  far  from  the  truth.  Never- 
theless, certain  parts  of  our  program  may  still  convey  this  impression. 

The  wearing  of  uniforms  and  of  standardized  clothing  had  its  origin  in 
reformatory  and  prison  administration.  This  practice  is  responsible  for  much 
regimentation  and  repression  and  is  not  at  all  conducive  to  good  morale. 
Most  of  the  boys  bring  their  own  clothing  to  the  school  and  nothing  could 
be  more  natural  than  the  wearing  of  such  personal  clothing.  This  practice 
will  be  put  into  effect  as  soon  as  possible  and  is  expected  to  greatly  increase 
the  morale  of  the  school. 

In  order  to  achieve  a  lasting  success  in  our  work  and  to  develop  real 
character  our  living  program  must  be  as  natural  and  as  normal  as  possible. 
To  this  end  home  life  in  the  cottages  will  be  developed  as  quickly  as  possible. 
At  the  present  time  staff  members  in  charge  of  the  cottages  are  known  as 
"Company  Officers,"  a  designation  derived  from  reformatory  administration. 
Before  long  each  cottage  will  be  in  charge  of  a  man  and  wife,  to  be  known  as 
cottage  parents  or  house-father  and  house-mother.  Every  attempt  will  be  made 
to  make  the  cottages  real  homes.  Each  cottage  will  have  its  own  dining  room 
and  will  be  made  more  attractive  and  home-like  through  the  use  of  colorful 
curtains,  pictures  and  comfortable  furniture. 

Naturally,  understanding  of  a  boy  and  his  problems  is  essential  to  success 
in  our  work.  Therefore  the  development  of  the  principles  and  procedures  of 
proper  case-work  will  be  an  objective  to  be  achieved. 

Leisure-time  activities  and  recreation  will  constitute  an  important  phase  of 
our  program.  It  is  hoped  that  we  will  be  able  to  re-establish  the  band,  which  was 
once  a  part  of  our  program,  and  to  effect  the  development  of  a  glee  club  find 
a  Boy  Scout  troop  among  other  things. 

These  objectives  are  necessary  and  worth  while.  They  merit  the  cooperation 
and  understanding  of  every  interested  person. 

Respectfully, 

Samuel  R.  McCleery. 
John  C.  Laughlin 
Wallace  Ulmer 

Executive  Board 
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FINANCIAL  REPORT 


Montana  State  Industrial  School 

Miles  City,  Montana 


REPORT  FOR  THE  YEAR  ENDING  JUNE  30,  1941 

INCOME 
MAINTENANCE  FUNDS 

General  Appropriation  for  Operation  $55,000.00 

Balance,  General  Appropriation  for  Operation,  1939-'40  163.33 

Balance,  Interest  and  Income  Fund  132.30 

Balance,  Revolving  Fund  1.74 

Balance,  Interest  and  Sinking  Fund  100.00 

Total  Available  July  1,  1940 

COLLECTIONS 

Miscellaneous  Receipts  to  June  30,  1941 
Interest  and  Income  to  June  30,  1941 
Total  Available  June  30,  1941 

EXPENDITURES 

General  Appropriation  for  Operation 
Interest  on  Bonds 
Interest  and  Income  Fund 
Revolving  Fund 
Retirement  of  Bonds 

Total  Balance  Available 

BALANCE  AVAILABLE  JUSTIFIED 

General  Appropriation  for  Operation 
Interest  and  Income  Fund 
Revolving  Fund 
Interest  and  Sinking  Fund 

Balance  Available  Justified 


$55,397.37 

$  3,489.96 

12,979.05 

$16,469.01 

$71,866.38 

511-1 

$55,149.41 

llA 

2,060.00 

622 

10,045.66 

623 

2,474.27 

75 

2,000.00 

$71,729.34 

D 

$       13.92 

$      137.04 

TIFIE 

511-1 

622 

1.48 

623 

1.64 

67 

120.00 

$      137.04 

REPORT  FOR  THE  YEAR  ENDING  JUNE  30,  1942 

INCOME 

MAINTENANCE  FUNDS 

General  Appropriation  for  Operation  $57,000.00 

Balance,  Interest  and  Sinking  Fund  120.00 

Balance  Interest  and  Income  Fund  1-48 

Total  Balance  Available  July  1,  1942  $57,121.48 

COLLECTIONS 

Miscellaneous  Receipts  to  June  30,  1942  $  4,871.62 

Interest  and  Income  to  June  30,  1942  10,753,02 

Warrant  Returned  2.92        15,627.56 

Total  Available  June  30,  1942  $72,749.04 
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EXPENDITURES 

General  Appropriation  for  Operation 
Interest  and  Income  Fund 
Retirement  of  Bonds 
Interest  Paid  on  Bonds 

Total  Balance  Available 


511-1 

$55,766.31 

622 

7,902.89 

75 

3,000.00 

llA 

2,100.00 

68,769.20 
$  3,979.84 


BALANCE  AVAILABLE  JUSTIFIED 


General  Appropriation  for  Operation 
Interest  and  Income  Fund 
Revolving  Fund 

Balance  Available  Justified 


$  1,233.69 

400.49 

2,345.66 


$  3,979.84 


Summary  of  Expenditures  from  Maintenance  Funds  by  Months  for  Two  Years 

July  1940                    $  8,636.72  July  1941                     $  5,121.89 

August  "  6,350.73  August  "  4,567.44 

September  "  4,595.06  September  "  5,344.35 

October  "  6,127.44  October  "  .  6,804.47 

November  "  7,383.46  November  "  6,463.57 

December  "  5,471.53  December  "  4,407.90 

January  1941  5,090.02  January  1942  5,061.75 

February  "  4,154.27  February  "  4,065.35 

March  "  4,930.49  March  "  5,304.96 

April  "  4,599.62  April  "  5,099.66 

May  "  3,498.51  May  "  6,126.93 

June  "  6,834.99  June  "  5,384.87 


Interest  on  Bonds 
Bonds  Redeemed 

Less  refund  on  Claims 
Total  Expenditures 


$67,672.84 

2,060.00 

2,000.00 

$71,732.84 

3.50 

$71,729.34 


Interest  on  Bonds 
Bonds  Redeemed 

Less  refund  on  claims 
Total  Expenditures 


$63,753.14 
2,100.00 
3,000.00 

$68,853.14 
83.94 

$68,769.20 


Summary  of  Expenditures  from  Maintenance  Funds  by  Classification,  1940-1941 


Operation, 

General  Administration 

$18,037.65 

Rep.  &  Repl., 

"                    " 

10.00 

Operation, 

Educational  System 

11,382.55 

Rep.  &  Repl., 

«                    « 

294.71 

Operation, 

Physical  Plant 

11,095.19 

Rep.  &  Repl., 

"            " 

2,044.36 

Operation, 

Farm 

8,242.87 

Rep.  &  Repl., 

'• 

492.47 

Operation, 

Subsistence 

11,694.11 

Interest  Paid 

on  Bonds 

Total  Operation  Cost 

Capital, 

General  Administration 

$       16.20 

Educational  System 

2.00 

$63,293.91 

2,060.00 

$65,353.91 
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Physical  Plant  1,562.20 

Farm  2,795.03 

Total  Capital  $  4,375.43 

Retirement  of  Bonds  2,000.00 

TOTAL  EXPENDITURES  $71,729.34 


Summary  of  Expenditures  from  Maintenance  Funds  by  Classification,  1941-1942 

Operation,             General  Administration  $16,888.65 

Rep.  &  Repl.,                "                   "  126.85 

Operation,             Educational  System  10,572.33 

Rep.  &  Repl.,                "                   "  266.32 

Operation,              Physical  Plant  10,857.96 

Rep.  &  Repl.,                "            "  2,005.38 

Operation,             Farm  8,426.11 

Rep.  &  Repl.,            "  546.13 

Operation,              Subsistence  9,669.97           $59,359.70 

Interest  Paid  on  Bonds  2,100.00 

Total  Operation  Cost  $61,459.70 

Capital,                  General  Administration  $         4.49 

Educational  System  720.58 

Physical  Plant  1,465,46 

Farm  2,118.97 

Total  Capital  $  4,309.50 

Retirement  of  Bonds  3,000.00 

TOTAL  EXPENDITURES  $68,769.20 


Detail  of  Operation  Costs  Compared  With  Previous  Years 


Salaries  and  Wages 

Food  Supplies 

Other  Subsistence  Expense 

Gas 

Light  &  Power 

Automobile  Expense 

Other  Physical  Plant  Expense 

Auto  Shop  Supplies 

Tailor  Shop  Supplies 

Carpenter  Shop  Supplies 

Shoe  Shop  Supplies 

Print  Shop  Supplies 

Other  Educational  Expense 

Farm  Supplies  &  Expense 

Medical,  ?Iospitalization  &  Doctors 

Escape  Expense 

Parole  Expense 

Other  Administration  Expense 

Repairs  &  Replacements 

Interest  on  Bonds 

Total  Operation  Cost.s 


1939-'40 

1940-'41 

1941.'42 

$33,184.73 

$31,945.92 

$28,668.05 

4,321.97 

3,648.08 

3,563.24 

1,189.49 

1,108.00 

606.37 

5,167.96 

4,092.95 

4,335.93 

2,418.79 

2,538.50 

2,549.88 

1,547.14 

1,237.64 

948.50 

1,234.90 

1,256.10 

1,763.65 
21.96 

1,174.98 

1,257.58 

1,338.32 

930.32 

1,216.05 

329.57 

376.75 

581.91 

719.35 
301.10 

1,020.84 

1,148.93 

1,422.03 

3,963.71 

3,687.87 

3,609.78 

3,237.58 

3,487.93 

3,523.83 

212.20 

20.75 

113.29 

328.92 

298.00 

68.87 

3,144.78 

2,926.16 

2,531.30 

2,333.11 

2,841.54 

2,944.68 

2,040.00 

2,060.00 

2,100.00 

$67,828.17 

$65,353.91 

$61,459.70 
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DETAIL  OF  MISCELLANEOUS  INCOME, 

1940-1941 

Farm  Products  Sold 

Sugar  Beets,  Final  Payment  1939  Crop 

$ 

17.52 

Final  Payment  1940  Crop 

1,112.59 

Additional  Bonus 

76.72 

Bonus  Federal  Program 

567.13 

$1,773.96 

Sale  of  Dairy  Products 

1,342.83 

Sale  of  Hides 

46.55 

Sale  of  Lard 

33.50 

Total  from  Farm 

Miscellaneous  Items  Sold 

$3,196.84 

Batteries 

$ 

8.60 

Old  brass 

20.35 

Old  type 

5.40 

Scrap  metal 

64.65 

Old  tires 

1 

15.00 

Potato  planter 

5.00 

Total 

Trade  School  Earnings 

$    119.00 

Repair  drawer 

$ 

1.00 

Wood  for  bracket 

1.25 

Repair  chair 

.50 

Piano  bench 

4.00 

Total 

Miscellaneous  Income 

$       6.75 

Refund  on  lumber 

$ 

7.24 

Refund  on  freight 

.88 

Rent  of  gymnasium  for  election 

15.00 

Subscriptions  to  "Boys' 

Messenger" 

1.25 

Rent  of  band  instruments 

12.00 

Rotary  luncheon 

31.00 

Board  and  room 

100.00 

Total 

$    167.37 

GRAND  TOTAL,  MISCELLANEOUS  INCOME 

$3,489.96 

DETAIL  OF  MISCELLANEOUS  INCOME,  1941-1942 
Farm  Products  Sold 
Sugar  Beets,  Final  Payment  1940  Crop  $    193.02 

First  Payment  1941  Crop  1,260.30 

Second  Payment  1941  Crop  127.31 

Additional  Payment  1941  Crop  218.97 

Bonus  Federal  Program  1941  Crop  588.00  $2,387.60 

Sale  of  buttermilk  521.25 

Sale  of  hides  100.70 

Sale  of  potatoes  17.00 

Sale  of  alfalfa  seed,  5,937  lbs.  1,483.26 

Sale  of  livestock,  2  calves  25.00 

Developing  2  springs.  Federal  Program  162.69 

Total  from  Farm  $4,697.50 
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Miscellaneous  Items  Sold 

Seed  Sacks 

$ 

2.94 

Old  Rubber 

6.68 

Scrap  Iron 

52.00 

Total 

$     61.62 

Miscellaneous  Income 

Rent  of  band  instruments 

$      12.00 

Subscriptions  to  "Boy 

s'  Messenger" 

.50 

Board  and  room 

100.00 

Total 

$    112.50 

GRAND  TOTAL, 

MISCE 
COST 

XLANEOUS  INCOME 

CAPITA  COST  ( 

$4,871.62 

PER  CAPITA 

OF 

PER 

W 

OPERATION, 

1940-1941 

OPERATION,  1941-1942 

Boy  Days  for  July 

4,010 

Av. 

129 

Boy  Days  for  July 

3,348 

Av.    108 

Aug. 

3,931 

127 

Aug. 

3,375 

108 

Sept. 

4,008 

133 

Sept. 

3,433 

114 

Oct. 

4,088 

131 

Oct. 

3,830 

123 

Nov. 

4,054 

135 

Nov. 

3,854 

128 

Dec. 

4,309 

139 

Dec. 

4,085 

131 

Jan. 

4,293 

138 

Jan. 

4,148 

133 

Feb. 

3,989 

142 

Feb. 

3,952 

141 

Mar. 

4,586 

148 

Mar. 

4,597 

148 

Apr. 

4,289 

143 

Apr. 

4,430 

148 

May 

4,219 

136 

May 

4,192 

135 

June 

3,531 

118 

June 

3,302 

110 

Total 

49,307 

Av. 

135 

Total 

46,546 

Av.     127 

Total  Operation  Costs 

$65,353.91 

Total  Operat 

ion  Costs 

$61,459.70 

Per  Capita  Cost  of 
Operation 

484.10 

Per  Capita  Cost  of 
Operation 

483.93 

Per  Capita  Cost  of 

Operation  per  Boy  Day 

1.33 

Per  Capita  Cost  of 

Operation  per  Boy  Day 

1.32 
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FARM  STATEMENT,  1940-1941 

INCOME 

Sugar  Beets  $  1,773.96 

Dairy  Products  1,342.83 

Hides  46.55 

Lard  33.50      $  3,196.84 

PRODUCTION  for  CONSUMPTION 

Cattle,  dressed  beef,  8,210  lbs.,  15  head 

Cattle,  dressed  Holstein,  6,509  lbs.,  20  head 

Chickens,  dressed,  1,603  lbs.,  576  fowls 

Eggs,  3,324  doz. 

Ice,  cut  and  hauled,  91  tons 

Pork,  dressed,  17,786  lbs.,  102  head 

Milk,  whole,  44,352  gal. 

Garden  produce 

Farm  produce  fed  to  Kvestock 

Hides  sold 

Total  Farm  and  Garden  Produce 

Less  Sale  of  Dairy  Products,  Lard  and  Hides 
Livestock  inventory  at  start  of  year 
Livestock  inventory  at  close  of  year 

Gross  Income 
COST  of  OPERATION 
Salaries  charged  to  farm 
Other  farm  supplies  and  expense 
Repairs  and  replacements 
Livestock  purchases 

Net  Profit  from  Farm  $17,504.97 

Summary  of  Poultry  and  Livestock  Inventory 

BEEF  CATTLE 

Inventory  start  of  year,  35  head  $  1,340.00 

Inventory  close  of  year,  59  head  3,015.00      $  1,675.00 

CHICKENS 

Inventory  start  of  year,  1,280  fowls  $     622.25 

Inventory  close  of  year,  1,124  fowls  713.00      $       90.75 

HORSES 

Inventory  start  of  year,  31  head  $  1,300.00 

Inventory  close  of  year,  28  head  1,375.00      $       75.00 

SHEEP 

Inventory  start  of  year,  none 

Inventory  close  of  year,  12  head  $       36.00      $        36.00 

SWINE 

Inventory  start  of  year,  155  head  $  1,327.50 

Inventory  close  of  year,  110  head  1,456.75      $      129.25 

Total  Increase  in  Value  of  Livestock  $  2,006.00 

DAIRY  CATTLE 

Inventory  start  of  year,  118  head  $10,012.00 

Inventory  close  of  year,  106  head  9,982.00 

Total  Decrease  in  Livestock  Value  $       30.00 

Less  Total  Decrease  in  Livestock  Value  $       30.00 

Net  Increase  in  Livestock  Value  $  1,976.00 


$  861.94 

683.94 

386.86 

833.14 

182.00 

1,611.84 

9,433.16  . 

3,267.83 

7,073.96 

46.55 

$24,381.22 

1,422.88 

$22,958.34 

$14,601.75 

16,577.75 

$  1,976.00 

$28,131.18 

$  4,555.00 

3,687.87 

492.47 

1,890.87 

$10,626.21 

MONTANA  STATE  INDUSTRIAL  SCHOOL  19 

FARM  STATEMENT,  1941-1942 

INCOME 

Sugar  Beets  $  2,387.60 

Buttermilk  521.25 

Hides  100.70 

Potatoes  17.00 

Alfalfa  Seed  1,483.26 

Livestock,  2  calves  25.00     $  4,534.81 

Developing  2  springs,  Federal  Program  162.69 

$  4,697.50 
PRODUCTION  for  CONSUMPTION 

Cattle,  dressed  beef,  Whiteface  $  1,086.00 

Cattle,  dressed  veal,  Whiteface  100.08 

Cattle,  dressed  beef,  Holstein  941.83 

Cattle,  dressed  veal,  Holstein  372.78 

Chickens,  dressed  249.40 

Eggs  576.81 

Ice,  cut  and  hauled,  80  tons  160.00 

Pork,  dressed                                                 .  1,921.78 

Bacon,  cured  336.88 

Hams,  cured  530.88 

Shoulders,  cured  343.20 

Milk,  whole  10,778.52 

Garden  produce                                                  "  3,970.22 

Farm  produce  fed  to  livestock  5,309.25 

Hides  sold  100.70 

Mutton  96.05 

Turkeys  188.73 

Sugar  beet  income  2,387.60 

Alfalfa  seed  income  1,483.26 

Total  Farm  and  Garden  Produce  $30,933.97 

Less  Sale  Farm  Products  4,534.81      $26,399.16 

Livestock  inventory  at  start  of  year  $16,577.75 

Livestock  inventory  at  close  of  year  19,957.50      $  3,379.75 

Gross  Income  $29,778.91 
COST  of  OPERATION 

Salaries  charged  to  farm  $  4,816.33 

Other  farm  supplies  and  expense  3,609.78 

Repairs  and  Replacements  546.13 

Poultry  purchased  128.19      $  9,100.43 

Net  Profit  from  Farm  $20,678.48 
Summary  of  Poultry  and  Livestock  Inventory 
BEEF  CATTLE 

Inventory  start  of  year,  59  head  $  3,015.00 

Inventory  close  of  year,  67  head  4,065.00      $  1,050.00 
CHICKENS 

Inventory  start  of  year,  1,124  fowls  $     713.00 

Inventory  close  of  year,  745  fowls  745.00      $       32.00 
SWINE 

Inventory  start  of  year,  110  head  $  1,456.75 

Inventory  close  of  year,  200  head  2,417.50      $     960.75 
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DAIRY  CATTLE 

Inventory  start  of  year,  106  head 

Inventory  close  of  year,  115  head 

Total  Increase  in  Value  of  Livestock 
HORSES 

Inventory  start  of  year,  28  head 
Inventory  close  of  year,  28  head 

SHEEP 

Inventory  start  of  year,  12  head 

Inventory  close  of  year,  none 

Total  Decrease  in  Livestock  Value 
Net  Increase  in  Livestock  Value 


^  9,982.00 
11,425.00 


$  1,375.00 

1,305.00 

$       70.00 


36.00 
.00 


$  1,443.00 
$  3,485.75 


$     106.00 
$  3,379.75 
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